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1.0 BACKGROUND.
The perennial funding challenge of Tertiary Education in Nigeria necessitated
the innovative option of a non-appropriation funding window for public tertiary
educational institutions by the Academic Staff Union of Universities (ASUU)
when its negotiation with the Federal Military government gave birth to the
emergence of the Education Tax (later, Trust) Fund (renamed Tertiary
Education Trust Fund (TETFUND in 2011) 18 years earlier in 1993.While
public Tertiary Institutions which constituted above 95% in 1992 had quality
faculty (lecturers), the 1st wave of brain-drain between 1985 and 1992 mainly
due to poor funding infrastructure and conditions of service led to academic
decapitation of our Universities. The very inadequate and poor-quality
infrastructure like lecture halls, offices, labs, libraries, etc. made ASUU to
describe our universities then as “glorified secondary schools”. The
arrangement of ETF in 1993 by law, and later TETFUND in 2011 heralded
significantly improved funding intervention window to augment the insufficient
and inconsistent funding window for public tertiary educational institutions.
Advancement in the knowledge through formal education post first bachelor
degrees in the Universities across the world codenamed postgraduate studies
and or graduate studies date back to many centuries. The need for formal
education in a subject matter after the first university degree or bachelor led the
establishment of Post Graduate Schools globally. Like other ivory towers in the
world, Nigerian University system have Post graduate education with embedded
research component as part of the entire value chain of its educational portfolio
especially in their areas of competences and as accredited by the National
Universities Commission (NUC). Depending on the field of study, the cost of
the postgraduate education is a function of the specialization of the degrees and
type of research work that will be undertaken during the program. Invariably,
the funding requirement of each of the postgraduate courses are not the same.
According to Wikipedia, Postgraduate education (graduate education in North
America) involves learning and studying for academic or professional degrees,
academic or professional certificates, academic or professional diplomas, or
other qualifications for which a first or bachelor's degree generally is required,
and it is normally considered to be part of higher education. In North America,
this level is typically referred to as graduate school (and often colloquially as
grad school).
A number of postgraduate education opportunities are competitive and they
require students to show evidence of previous competency at the undergraduate
level. Many institutions also rely on standardized testing to decide which
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students to admit to their program, and the type of test taken may depend on the
type of education required. There is an extensive history of postgraduate
education in the world, dating back thousands of years. Over time, the way in
which this extra education is earned has been defined differently in various
countries. Today there are some common postgraduate education goals. These
may include earning a post graduate diploma, a master degree, a doctorate, or to
earn a postgraduate certificate including some post-doctoral qualifications in
some clime.
In the Nigerian situation and in respect of public tertiary institutions,
TETFUND is well positioned for higher funding of content development and
especially Research, Institutionalization of R&D and the Triple Helix Model of
the Tripod of Academia, Industry and Government partnerships, with deliberate
emphasis on Science, Technology and Innovation (STI) towards Nigeria’s
knowledge Economy and enhanced competitiveness in all spheres at the global
stage.
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2.0 INTRODUCTION
Postgraduate education in Nigeria in intricately related to research funding and
both are mutually related for sustainability of knowledge economies. The new
paradigm in TETFund geared towards overall content development of Nigeria’s
public Tertiary education can be adequately situated within the context of
enhanced postgraduate education funding especially Research and development
component.
Generally, the importance of funding for quality Education cannot be underestimated in any serious nation with clear vision for advancing her economy
from the resource- burdened to knowledge-based economy. More importantly,
the required knowledge for academic leadership and managerial competencies
to secure a comfortable space in global competition resides in the post graduate
schools across the world.

While the Education Tax Fund (ETF) contributed to visible physical
transformation of Universities, Polytechnics and Colleges of Education in the
country, it became TETFUND in 2011 by the new TETFUND Act of 2011 that
focused on public Tertiary Institutions specifically Universities, Polytechnics
and Colleges of Education owned exclusively by federal and state governments.
Physical infrastructures were made visible after 2011, and with marginal
improvement in global ranking of Nigeria Universities, it is obvious that the
inescapable emphasis on structuring of postgraduate education and research, has
only started a few years, courtesy of the TETFUND “Paradigm Shift” in favor
5
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of content and capacity development. This has specially enhanced research
funding, postgraduate and post doctorate training.
In 2017, Bogoro emphasized that the traditional Core Responsibility Triangle of
Teaching, Research and Community Service for a full functioning
academia.These responsibilities may be distinct as stand alone, but are
inescapably interdependent, or more appropriately, complementary to
themselves. It is obvious that teaching which is the first reference about
universities, encapsulates knowledge transfer and intellectual replication or
reproduction from a repository to a receptor object or target, being literally one
from the teacher to the student.
Research, which means further investigation for affirmation, validation,
consolidation, disputation, modification, empirical new knowledge creation or
discovery, is acknowledged as the strongest anchor for teaching since it shapes
and redefines the latter to the dynamic needs of the student or target beneficiary.
Community Service on the other hand is effective to the extent of the quality of
teaching and research. In other words, community service is elicited by the
findings of relevant and problem-solving research and pedagogic efficiency. In
a way, it must be understood that community service completes the “iron
triangle” without which universities will be mere theatres of intellectual
theories, unable to apply themselves to the needs of man and society. It is the
application of ivory tower knowledge to solve problems that has over time
represented the so called ‘town and gown’ marriage.
Put together, the triangle of teaching, research and community service
represents the desirable and historically-acknowledged compact required to
advance the frontiers of knowledge in problem solving in the modern world.
This is because universities represent the apex of intellectual enterprise,
extending its claws to guide, shape and strengthen society and economies in a
knowledge-driven age.
Postgraduate schools are home of researchers and their roles and expectations of
the society from them are enormous. These among others include:
(i)
Local, national or global problem solving through deep inquisitive
thinking, methodical inquiry or investigation, creativity, innovation or
improvisation courtesy of research:
(ii) Propounding, defining or shaping the parameters, substance and quality
of Leadership and norms of behaviour that contextualizes civilization and its
direction of progression
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(iii) In contemporary context, specifically to solve socio-economic problems
of society, communities, nations, regions and the world at large like the
economy, technology, food security, socio-cultural challenges, security/strategic
issues, conflicts, ecology, environment, climate change.
Consequent upon the above identified important roles and responsibilities, the
highest ranked universities globally are research universities, and in Nigeria the
first-generation universities like University of Ibadan (UI), University of Lagos
(Unilag), Obafemi Awolowo University (OAU), University of Nigeria Nsukka
(UNN), Ahmadu Bello University Zaria (ABU) and University of Ife are
leading. To consolidate in our visions, TETFUND intends to now concentrate
on funding of content components and capacity developed of faculty rather than
just new institutions that lack competitive capacity and so cannot rank high.

Western Washington University Model, USA

3. TETFUND AND POST GRADUATE EDUCATION IN NIGERIA
Technically, there are different classifications of research activities but broadly
speaking, there are two main categories namely:
1. Basic Research for Empirical evidence and preliminary data
2. Applied research for problem-solving and commercial value
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At the postgraduate schools across the world, while credence is laid on basic
research, the focus is more on applied research with interdisciplinary,
intradisciplinary and multidisciplinary strategies towards resolving a plaguing
problem of the society thereby contributing not only to knowledge but solving
humanities’ problem. TETFund under my leadership is aware of the inseparable
twinning of postgraduate education, research and development hence our
intervention lines are strategically developed to accommodate many of the
concerns and needs of postgraduate education in our University system in
tandem with the recommendations of National Universities Commission.
Decoupling of the post graduate educational value chain is prime to
understanding the funding requirements of this important sub sectorial
component of a typical university. In effect, let me proceed to itemize the
various fundable components of the postgraduate education in an attempt to
map the funding requirements with the needs of the actors in that sub sector of
the University system. Also, the sources of funding both conventional and
innovative are outlined.
A. The Actors (Human Capital & Resources)
i. The Dean/ Provost of the Postgraduate school/college and the
associated staff
ii. The faculty members of the University involved in Post graduate
studies
iii. The Technical non-academic staffs – Laboratories, Farms,
observatories, resources centres & library
iv. The Post graduate students
v. The Visiting Professor, researchers, scholars
vi. Non-Resident allied human personnel supporting the postgraduate
school
vii. Collaborators and partners (Local and international)
B. The Infrastructure (Brown & White)
i. The Post graduate school/college building
ii. Teaching aid and resources
iii. Research laboratories and experimentation facilities
iv. Digital tools and ICT infrastructure
v. Creativity, Innovation, entrepreneurship and soft skills
vi. Intellectual property office/desk
vii.
Postgraduate library (Online & Physical)
8
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C. The funding Sources for Postgraduate Education & Research
These can be broadly categorized into two namely the conventional and
innovative funding sources. The conventional funding sources are:
i.
Bursary awards
ii.
Grants
iii. Scholarships
iv.
Endowment
v.
Philanthropy
vi.
Special intervention
vii. Internally Generated Revenue
However, the innovative sources of funding may include but not limited to the
following:
i.
ii.
iii.
iv.
v.
vi.
vii.

Crowdfunding
Bonds – Green, Corporate, Sukuuk etc
Corporate Social responsibility
Digital transformation platform/collaborative licenses waivers
Intellectual property exchange and trading
Open Science & Journals
Massive Online Open Courses (MOOC) & Commonwealth of
Learning (COL)
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For the sake of this presentation, I will proceed to enumerate the different
intervention lines of TETFund that address some of these items of cost which
require funding and communicate our future plans.
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4. TETFUND AND FUNDING OF POSTGRADUATE EDUCATION
& RESERACH
The categorization of TETFund’s intervention lines under the following subheads shall be very helpful in mapping the funding opportunities to fundable
components of the Post graduate education in Nigeria namely Physical
Development, Content Development and Human Capacity Development.
a. Physical Development- Generally, TETFund is privileged to have
deliver over 30,000 physical infrastructure littering the landscape of the
over 226 beneficiary institutions across the country. With over 10,000
physical infrastructural projects on going across the country, many
institutions are code named TETFund’s institution and they are proud to
be associated with the emerging global brand as the prime Tertiary
educational institution intervention agency on the Continent. In the
context of today presentation, the design, construction and furnishings of
a number of postgraduate schools and colleges have been delivered
courtesy of TETFund intervention line of Physical infrastructure.
Additionally, the procurement of basic and cutting-edge research
equipment and facilities including ICT infrastructure that can support
post graduate education in Nigeria falls under this component. Depending
on the priorities of our beneficiary institution, TETFund under my
leadership championing the transition of Nigeria from a laggard
resources-based economy to 21st century knowledge economy will
continue to do our best in these regards in making our post graduate
schools, citadels of advance learning and knowledge creation hub that are
globally competitive.
b. Content Development – The incontrovertible truth of skewedness of
TETFund funding of physical (brown) infrastructure over a decade is
obvious. While this was never a mistake but actually a deliberate
response to the problems at hand as at then, transformational leadership
ethos demand strategic thinking and deployment of outcomes of critical
thought processes. Therefore, the new paradigm at TETFund was a
product of deep reflections and thoughts on the future of our University
systems generally within the context of global competition, academic
leadership, institutional ranking, brain drain syndrome and talent erosion
and more importantly the need for the institutionalization of R&D in
Nigeria. The role of Postgraduate education in the evolution of new
11
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knowledge economy driven by outcomes of R&D can never be
underplayed. Afterall, the global indicators are very clear and the
significance of tertiary education including the overall contribution of a
potent University systems across the world’s leading economies are
obvious and Nigeria can not afford to continue on the perilous journey of
politization of science and systemic strangulation of R&D activities in
Nigeria. Consequently, the paradigm shift at TETFund focusing on
changing the narratives of dysfunctional and non-functional brown
physical infrastructures is a complimentary effort to the over a decade
intervention of TETFund in our public Tertiary education institutions.
Front loading R&D in this present effort within the context of Triple/
quadruple helix model is for the overall socio-economic development of
the country with the goals of creating a new knowledge-based economy
characterized by job/employment opportunities, innovation and
creativities, exportable value-added products and services, accelerated
global ranking of our Universities and national competitiveness across
many development indicators globally. Permit me to reference the annual
incremental trajectory of the National Research Fund (NRF) in this regard
and report the over 100% increment of NRF from 5 years combined R&D
portfolio of N3billion, increased to N5 Billion in 2019, 7.5Billion in 2020
and proposed N8.5billion in 2021. May I use this opportunity to specially
thank Mr President and Commander in Chief of Armed Forces, Federal
Republic of Nigeria for his magnanimity for my reinstatement back to
office in 2019 after thorough investigation and recommendation of the
Honorable Minister of Education, Malam Adamu Adamu.
The reinstatement came with additional trust burden on me as the
President based on the recommendation of Board of Trustees of TETFund
and endorsement of the Hon. Minister continues to approve the additional
funding requested for research and development under NRF. Nonetheless,
the centrifugal and centripetal forces that evolve and shape new
economies among nations are domiciled in the ivory towers especially
Universities and more succinctly the post graduate schools. Therefore, the
expectation of the Federal government is very high on R&D outcomes,
outputs and impacts from our national R&D ecosystem which University
of Lagos Postgraduate school is a leading member. While am resolute at
efficient delivery of my part of the deal at TETFund, let me use this
opportunity to entrust the University of Lagos Post graduate Schools and
indeed call on other post graduate schools in Nigeria to justify our
interventions by delivering national impactful research outcomes, outputs
and impacts. We are presently developing the R&D project Impact
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tracking systems to monitor on a real time basis the performance of
National Research Funds entrusted to our researchers for transparency,
accountability and reward. The future of this tracking system will ensure
national ranking of our beneficiary institutions based on R&D activities
and interfacing them with global data centres to facilitate the global
ranking of our university on a sustainable basis.
The improvement of the Institutional Based Research (IBR) with the
funding increment from N10Million per institution to N50Million as
approved by the TETFund BOT in 2019 is another paradigm that has
shifted northwards. Permit me to emphasize the importance of this type of
fund in any research system. The strategic need for empirical data and
evidences (preliminary data) to benchmark and set the compass for a
problem solving, multidisciplinary and applied research can never be
underestimated. In reality, the outcomes of the IBR funded projects must
naturally attract bigger grants needed to carry forward the main research.
As the paradigm shift continues in TETFund, there may be need to
enhance the deliverables of IBR funded project to include securing NRF
grants as the minimum and/or any other international grant opportunities
as a basis to enjoy another IBR funding per scholar. The implication of
this step in fostering globally competitive post graduate research work is
inestimable and this the best practice across the world. It is note worthy
that the IBR funding of TETFund is one of the highest in the world hence
the amount is globally competitive considering the average of less than
$5,000 per research in the North America institutions and lower amount
in many European institutions talk less of African Universities.
Higher Education Book Development fund (B DF), Academic
Manuscripts into Books (AMB) and Academic Research Journal (ARJ)
are complimentary content development interventions that have direct
positive impacts on our national Postgraduate education in Nigeria.
TETFund’s funding in these regards have been instrumental in the
delivery of the above essential educational resource materials and many
researchers have benefited to date. Prismatic view of these interventions
showed clearly that main beneficiaries are the actors in the postgraduate
schools because of the technical competencies and intellectual capacities
required to come up with acceptable academic journals, Higher Education
text books and manuscripts convertible to books.
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c. HUMAN CAPACITY DEVELOPMENT
Globally, the postgraduate schools/colleges are the centres of advanced
human Capacity development for both capacity building and capacity
strengthening. The basis for admission into PG school is a minimum of
Bachelor degree or its equivalent hence the entry requirement represent
the minimum acceptable qualification of the students in the PG schools or
colleges. Besides, the programme of the PG schools are expected to be
globally relevant and competitive in proffering solutions to humanity
while solving local/regional/national problems. The global attraction to a
PG education in a particular institution depends on the scope and
curriculum of the school’s programs because post graduate education are
generally targeted for specialization, career development, academic
leadership, mentorship and scholarships.
Post graduate education especially the intrinsic research activities are not
cheap endeavours across the world hence, the need for funding
interventions from diverse sources to support the systems is desirable. In
Nigeria, TETFund through its the Academic Staff training and
Development Department have sponsored many scholars from her
beneficiary institutions to acquires post graduate certificates namely
Masters and PhDs in National and international institutions across the
world. As at 2020, the numbers of PhD holders teaching in Nigeria
Universities has increase from 50% in 2014 to about 90% in 2020
courtesy the intervention of TETFund.
With the shifting paradigm at TETFund and forward-looking leadership,
the need for post-doctoral training has been identified to ensure exposures
of the academia and sustain life-long training requirements of the ever
changing global educational and knowledge landscapes. The specialized
training of University lecturers by the Fund in Research Grant Proposal
writing, Research fund administration and other allied soft skill requires
of Lecturer in 21st century were deliberate to support the academia and
mitigate Nigeria academia against the storm of global competition in their
respective fields.
The introduction of bench work funding is a strategic first line solutions
to the general research infrastructural inadequacies in our tertiary
educational system. While the paradigm shift agenda has enlisted the
research infrastructure challenges across board as part of its priorities,
TETFund shall encourage the scholars to visit institutions abroad with
14
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required research facilities to advance their knowledge in the short to
medium term as the Fund continues its investment in the content
development components of our tertiary educational system. The
importance of this intervention in the Nigeria,s PG education is
phenomenon because of its impact on accelerated completion of the PG
degree programs by scholars, new exposures to other international
laboratories and cutting edge technologies, potentials for future academic
exchange, academic scholarships for global competition and new
knowledge to catalyse innovation and entrepreneurship among other
gains.
Although, the overseas conference attendance intervention has been
temporarily suspended and is presently being overhauled due to
unacceptable abuses by some lecturers. Peer reviewing research results
through presentation at professional and academic conferences is critical
to validating research outcomes and globalizing research protocols. The
relevance of this TETFund’s intervention line to PG education and more
importantly its complementarity to the institutionalization of R&D in
Nigeria and beyond cannot be over-emphasized. The audit process as
directed by the Board of Trustees of TETFund is ongoing and hopefully
the reinstatement of a reformed Conference attendance intervention line
with new guidelines may emerge by the end of 2021.
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5. PARTNERSHIP AND FUNDING INNOVATION OF
POSTGRADUATE EDUCATION
In line with the Paradigm shift agenda, innovative thinking as the core
and in response to the global data o Share of Doctorate degrees per
population (%), the activation of Sustainable Development Goal 17 on
global partnership and Collaboration became apparent. Dwindling
resources due to economic challenges is shaping our thinking at TETFund
hence, we need to reach out and sign Memorandum of Understanding
with Outstanding organization who are ready to add value to the
paradigm shift agenda. There are 3 symbolic and historic MoUs signed by
TETFund on behalf of the Tertiary Education Institutions in Nigeria and
indeed Federal Government of Nigeria in the last one year among others.
These MoUs shall be the functional case studies of this Presentation as
summarized below:
a. Morgan State University, Baltimore, Maryland, USA
• MoU signed in May 2020 (Result of working remotely and
virtually during lockdown)
• Negotiation and securing tuition fee reduction for PhD degree in
all disciplines offered by 50%
• Waiving of International English Language Testing
examinations results for all Tetfund scholars (TETFund has
pioneer status on this achievement in the history of the
University
• Waiving of Graduate Management Admission Test (GMAT) for
all TETFund’s scholar.
• Reservation of 50 – 60 PhD admission slots for TETFund
scholars per annum
• Reservation of 20 – 30 Post doc admission spaces for Tetfund
per annum
Accomplishment- As at date, TETFund scholars undergoing PhD Degree at
Morgan state University are 19 and all of them have satisfactorily completed
their first year leveraging asynchronous method of classroom work both
virtually and physical. The PhD classes commenced virtually in 2020 with other
candidates across the world due to COVID 19. All the scholars are now in the
US to continue their education physically on the campus. The first set of the
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Postdoc scholars (17) are preparing to arrive Morgan by August for one
academic year. We are in the process of their Research Proposal engagement to
shape their perspectives and reflect our goal of funding Problem solving
Research that respond to our national aspirations and/or mitigate our socioeconomic challenges. This cost saving innovative MoU on foreign PhD
scholarship has provided TETFund with a better model of Foreign PhD
sponsorships and because of the success stories, we have received over 200
applications for 2021 admission into Morgan state University from Nigeria
academia including Master degree applicants.
b. Agricultural Research & Innovation Fellowship for Africa
(ARIFA)
This is another modular package of innovative funding model for
Postgraduate education that falls in line with the Paradigm Shift at
TETFund. In this case, the partnership is between the Technical
Agricultural Research Arm of the African Union, Forum for
Agricultural Research in Africa (FARA) based in Ghana, University
of Viscosa, Brazil and TETFund. Under the arrangement, the main
goal is to facilitate the development of ‘fit for purpose’ agricultural
experts with entrepreneurship skills who can add value to the
numerous agricultural resources on the continent of Africa using R&D
interventions. It is noteworthy that the Program is Tuition Free for a
very limited numbers of admission slots. The total number of scholars
approved for FARA for the whole Africa continent is 180 however,
TETFund has secure 120 out of the 180 slots for Nigerians and indeed
Nigeria Tertiary education scholars. This postgraduate training is very
significant to our national food security and knowledge based
economic development drive. The training covers Master’s degree
through PhD while the research is expected to turn at least one Nigeria
agricultural resources into an export commodity through specialized
R&D intervention. The singular institution with the highest numbers
of scholars participating in ARIFA is University of Lagos. With about
17 candidates, although with some procedural challenges during
admission, we have received the report of 90% excellent performance
of the participating candidates from FARA. Besides, ARIFA Program
implementation has led to establishment of 6 Virtual training Hubs
located in the following institution in the 6 geo political zones of
Nigeria.
i. University of Lagos
ii. University of Maiduguri
17
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iii. University of Benin
iv. Abubakar Tafawa Balewa University, Bauchi
v. University of Jos
vi. Michael Opara University of Agriculture, Umudike.
May I use this opportunity to announce the successful completion of these 6
Virtual training hubs as a model for facilitative e-learning and already in use by
scholars under ARIFA program to attend classes with their Brazilian
counterparts and other class mates across the world from Nigeria. Let me use
this opportunity to invite you to commission the TETFund Virtual Training Hub
under the ARIFA program located at University of Lagos later today.
Strategically, these Virtual training Hubs are co-located with the TETFund’s
Centres of Excellence for synergy, data sharing and shared research platforms
integration. As the program expands, more virtual training hubs will be
established using this successful model across the Tertiary Education
institutions in Nigeria.
c. Training of Laboratory Technologists in France
This MoU was signed on May 17th, 2021 during the visit of President
Muhammadu Buhari to France and other African/World leaders for
the Africa Finance Conference post COVID 19. This signing of the
MoU with Campus France by TETFund on behalf of Nigeria was
superintended by Hon Minister of Foreign Affairs. The goal of this
agreement is to training Laboratory Technologist on how to handle
cutting edge equipment and machineries especially as TETFund
embark on revamping of Research infrastructural development under
the new content development drive. This is because low capacity has
been a major weakness of operators of Laboratory equipment and
research facilities in our tertiary institutions. Thirty (30) numbers of
this technologists will be arriving France any moment from now and
the plan to train over 200 before the end of the year is on top gear. The
intention is to catalyse the use of some already procured but yet to be
unpacked high-tech equipment and about to be procured new soft
touch and digital research facilities and platforms.
6.

CONCLUDING REMARKS
Globally, funding postgraduate education and research is a collective
responsibility of both the public and private institutions in the
economies where these institutions resides and functions. While the
funding of PG schools and research is one of the statutory
18
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responsibilities of government of nations of the world to engender
overall socio-economic development, the bait for R&D funding from
the corporate entities known as Business R&D Expenditure lies in the
commercializable research outcomes from the Tertiary institutions
especially the post graduate schools. The dwindling revenue accruable
to government across the world with our fair share in Nigeria
emphasize the need for the institutionalization of R&D in Nigeria
within the triple helix model. Fundamentally, the postgraduate schools
of 21st century can not afford not to seek partnerships with both
national and international corporate organization especially the
consumers and users of R&D outcomes. University of Lagos School
of Postgraduate studies should naturally be one of the richest in terms
of corporate/business R&D funding on the continent of Africa because
of the size of Lagos regional economy. The number of industries in
Lagos and indeed their R&D requirements if well harnessed and
leveraging quality collaboration can attract funding that can sustain
the entire university overhead cost among other bills. The era of
Universities waiting on public funding is fast pacing out and the
realities are setting in. The UNILAG School of Postgraduate Studies
should also leverage the population in Lagos to conduct human related
problem-solving research works with solutions as outcomes that are
replicable and scalable to mitigate our national and continental
challenges.
According to the World Bank reports on Tertiary education imperative
when countries underinvest in their tertiary education systems, the
consequences are enormous among which are brain-drain and talent
loss, limited access to applied research capacity for local problem
solving, limitation to economic growth due to low levels of skills in
the workforce, low quality teaching and learning at every level of
education, and, perhaps most glaringly, expanded wealth inequality
among nations, with those investing proportionately more
experiencing resultant growth rates far outpacing those with lower
levels of investment and strategic development.
Under my leadership at TETFund, the realization of the global trends
in R&D has been the major inspiration driving our crave for the
establishment of National Research and Development Foundation
(NRDF) in Nigeria using the Triple Helix Model. As a model funding
and intervention agency, we forecast a blossom future of R&D in
19
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Nigeria that will require huge funding but inestimable benefits for our
dear country to be globally competitive. This was what led to the
appointment of members and the inauguration of Tetfund’s R&D
Standing Committee (RDSC) by the Hon Minister of Education in
September, 2020. The committee was divided into 13 thematic groups
to focus on the priority business activity sectors of our national
economy. Having worked for over 6 months and carried out field
studies to about 400 institutions/organizations across the country, I am
glad to report the finalization and adoption of the 26 RDSC reports
and another 7 NRDF establishment reports by the 165 members
committee in February, 2021. Presently, we have commenced the
global engagement series on the reports leveraging the now Virtual
Innovative Knowledge Management Platform (VIKMAP) to ensure
global R&D communities are carried along while ensuring
inclusiveness of all stakeholders. Technically, the major beneficiaries
of the outcomes/outputs of the present efforts especially the
Establishment of NRDF in Nigeria shall be the post graduate schools
and colleges where the top-notch researchers reside.
Finally, the approval of Mr. President for the establishment of first 12
TETFund’s Centres of Excellence (TCoEs) in Nigeria is an integral
part of systemic funding of post graduate education in Nigeria.
University of Lagos is the host to TETfund’s Centre of Excellence in
Biodiversity, Conservation and Ecosystem Management. We have
other eleven TCoEs in all geo political zones. Let me use this medium
to call for strategic collaboration and synergistic partnerships between
the Unilag School of Post graduate studies and TCoEs. The PG school
and the TCoE cannot and should not operate in silos for posterity
consequences. I look forward to resounding outcomes of R&D
activities that will position Unilag on the global map on a sustainable
basis. In clear terms, I hereby challenge the upcoming TCoEs to
significantly enhance the global ranking indicators of Unilag by
working closely with the School of Post graduate studies in moving
Unilag northwards in the Global university Ranking by becoming one
of the first 500 University by 2022 and top 100 university in the world
by 2025. With our Nigerian spirit of academic excellence and our
commitment to Paradigm shift at TETFund, this is achievable and it
must be achieved.
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EXIT HIGHLIGHTS
1. That the traditional appropriation funding window for our public
universities have failed our nation
2. That the out-of-the-box innovative option of funding our public
universities as negotiated and secured by ASUU after 4 painful
years of negotiation with the then military government between
1988 and 1992, is considered as the saving grace for the
sustainability and improved ranking of the universities.
3. That, after the commitment of huge TETFund intervention funds
in improving basic physical infrastructure in our public
universities, and in consultation with relevant stakeholders in the
tertiary education subsector, the TETFund BoT approved
prevailing “Paradigm Shift” from infrastructure to mainly content
components like Research, Academic Staff Training and
Development, Manuscript Development, Professional/Academic
Journal Support, Library Development and enhanced E-learning
capacity and infrastructure.
4. That while the TETFund Institution-Based Research (IBR) funds
made available to Beneficiary Institutions (BIs) and that of the
National Research Fund (NRF) with funding ceilings of N2m and
N50m respectively, have been increased by about 400% and 300%
respectively since 2019, these have raised the level of appetite for
research in our public universities now more than ever before in the
last 30 years, thereby justifying the need to scale up the funding of
content components from about 15% to 33% (one third).
5. That the enhanced funding of content components, especially
Research, Post-Doc, Bench work and short-term overseas scientific
exchange visits as well as partnership with the Industry and
Research Institutes will go a long way in opening additional
funding windows for postgraduate and post-doctoral research
work. This will be more realisable if more lecturers who supervise
and guide graduate students, go more for their sabbatical leave to
the industry and research institutes rather than the traditional
perfunctory practice of going only to educational institutions for
their sabbatical leaves.
6. That the deliberate policy of emphasizing and rewarding
innovative and problem-solving research as well as the reach out
to the Industry, Research Institutes, international donor and grant21
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funding institutions by researchers is one of the ways to guarantee
money into the vaults and pockets of our best researchers, thereby
demonstrating that innovative and ground-breaking researchers
have no business going beggarly in penury while their intellectual
property and ingenuity can make them comfortable and even
becoming millionaires in convertible currencies. Who says intellect
does not pay?
7. That globally, and especially in contemporary reality, the most
ranked and richest universities are research universities. In the
Nigerian context, the first generation universities like the UI ,
UNILAG, OAU, UNN, ABU and UNIBEN have all it takes to
continue to lead in respect of capacity to win international and
local Research Grants, with a prescribed proportion of the grants
going to the researchers and postgraduate students attached to the
grants as personal emoluments, etc. Little wonder UNILAG has
recently been consistently No 1 or at the very worst No 2 in
winning TETFund NRF Research Grants, thereby giving the signal
that Afterall,UNILAG is a veritable RESEARCH UNIVERSITY.
Little wonder that with the capacity of UNILAG to have won
and/or attracted many local and international R & D partners, it is
ever rising in its profile as one of the most respected universities in
Africa today.

Thank you all for listening.
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